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Introduction 
 
The CVS project quarter 6 was characterised with activities geared at equipping 
project beneficiaries with simple post harvest practices to improve grain quality in 
Meru, Kenya and Jinja, Uganda. The main activities focused on improving grain 
handling, storage practices and also market opportunities. Select trainers (TOTs), 
Community Technical Farmers (COTEFs) as well as farmers benefited from the training 
conducted and training materials disseminated. 
 
The ToT trainings were aimed at disseminating information to the extension service 
personnel who in turn are expected to train the communities on the various topical 
issues was conducted between 21st and 22nd of Feb 2011 in Meru. The key topics 
covered include Commercial Village Model, Production, Agro-Inputs,  Marketing, 
Storage & Mycotoxins.  The 24 ToTs were drawn from the stakeholders and project 
partners working within the region; Ministry of Agriculture, Agro input dealers, agro 
chemical companies, CBOs and some lead farmers. A total of 90 CoTEFs were trained 
in Meru; 26 CoTEFs were trained in Tigania West, 25 in Tigania East, 34 in Imenti 
South. 
 
In Jinja, the ToT and CoTEFs training were carried out from the 8th to 12th March 
2011, a total of 24 ToTs were trained.The ToTs were drawn from the three sub 
counties and consisting of extension workers from the Ministry of Agriculture, agro 
dealers and other Community based organization (CBOs)working in the region.  
Further, 93 CoTEFs were trained in the three sub counties. The CoTEFs were mainly 
lead farmers at the grass root level. 
 
 The intensive training programmes are envisaged to boost technical support at the 
village level where there is limited personnel under the ministry of agriculture and 
other private sector players who can adequately offer technical support to farmers. 
The ToTs will be instrumental in disseminating the technical information guided by 
the EAC Maize Standards developed under this project. The CoTEFs will compliment 
the work of the extension and project staff in offering technical support at the village 
level. The farmers were further trained on quality assurance. 
 
During the training, each ToT was provided with training materials which consisted of 
copies of; 

 EAC Maize Standards booklet 

 Trainer’s manual guide on best management practices for grains 

 EAC Maize standards pamphlets 

 Sets of poster on the EAC Maize standards 
 

Progress Table 



A total of 16 stores were identified in Jinja during the quarter under review and 4 of 
the stores are being renovated by FCI.  
The CVS project staff were trained on monitoring and evaluation by the COMPETE 
team. The training equipped the project staff on the project M&E tools used by USAID 
COMPETE and key reporting requirements. 
 
With the onset of the short rains, farmers have been sensitized on the need to use 
certified seeds appropriate for their production zones to ensure good harvests are 
achieved. Linkages to agro dealers who stock fertilizers and seeds among other 
farming inputs have been done to ensure farmers get the inputs at lower prices and in 
good time. Farmers are also benefitting from the government subsidized inputs from 
the National Cereals and Produce Board. 
 
Bulking of grains is ongoing in Meru with a refocus on enhanced household storage 
facilities, with the commercial village storage units serving as transitional stores for 
bulking prior to collection by identified buyers. However, bulking has been 
constrained by the low yields experienced in the previous season due to crop failure 
as a result of drought. 
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Activity  Deliverables Achievements Remarks 

1. Selection of commercial 
village stores  
 Stores identification and 

negotiation 
 Stores branding 

Stores 
established 

Jinja 
16 stores established in Jinja 

 4 stores are under renovation with the 
support of the project 
 

Three stores established in Jinja district. 
 Mpumwire site, at Namagra parish in 

Butagaya subcounty site with a capacity 
to store 1,800 (90kg) bags. 

 Kisilira site at Nabitambala parish in 
Busede sub county. Has capacity to 
store 10,000 (90kg) bags. 

 One store in Balibona village, Iziru 
parish Buyengo sub county with 
capacity of 1800 (90kg) bags, 3 
individual farmers’ stores have been 
identified with continued interventions 
by FCI to upgrade them for grain 
storage 

 
Tigania West 
 Selected  four transitional stores 
 19.8 tonnes of grains bulked 

 Store branding and 
identification is going on 
and the strategy being 
used is the adoptions of 
transitional stores which 
help farmers reduce 
costs. 

2. Capacity building and 
training of store personnel 
  Development of 

training materials 
outline 

 Training 

Practical 
implementation 
of skills 
acquired 

 Demonstrations on using sampling spear, 
weighing machine scales, dusting, chemical 
application and testing grain moisture content 
using a moisture meter have been performed. 

 
 

 Skills useful to the 
community to enhance 
storage practices 

 Record keeping of key 
schedules for better 
stores management 
initiated. 
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5. EAC simplified grain 
standards materials  for 
producers and traders 
 Repackage  the EAC 

Maize standards in 
simple and local 
languages 

 TOTs for EAC maize 
standards 

Simplified EAC 
maize standards 
handbooks 
  
Maize standard 
training 
material 

 100 Simplified EAC maize standards handbooks 
distributed to ToTs and CoTEFs for use in 
training other farmers. 

 
Jinja 
 24 TOTs have been trained to enable them  

train other farmers on the EAC standards 
 
Tigania East 
 7 ToTs Trained 

 
Tharaka 
 More than 60 EAC trainers manuals distributed 

to TOTs & COTEFs 
 6 ToTs trained 
 
Tigania west 
 7 ToTs trained 

 
Imenti South 
 7 ToTs trained 
 

 Key reference materials 
distributed to ToTs and 
CoTEFs for information 
dissemination 

6. Develop training 
materials for  trainers, 
farmers and buyers 
 
Commercial village 
training materials 

Training 
modules  

 The EAC books distributed in both Swahili & 
English language. 

 Reference materials disseminated in field days 
& trainings. 

 Video shows organised in all sites showcasing 
better practices for improved grain quality 

 DVD video produced. 
 An awareness campaign 

programme schedule 
running through the 7th 
quarter is planned 
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7. Conduct trainings on; 
Collective Marketing; Post 
harvest and Quality 
management (Marketing 
sub-committees, 
Commercial Village sub-
committees and 
Warehouse management 
committees) 
  Organize workshops and 

training forums 
 

  
Farmers 
attendance 

Training for both traders and opinion leaders was 
conducted on post harvest handling and quality 
management. 
 

Jinja 
 Farmers in the following CV are trained on the 

subject and forums held on the same note. , 
Busede Subcounty;Bugaya, Kasozi, Bugobya, 
Nanfugaki. 

      Butagaya; Namagera Village ,Mabira Village,  

Kamiira Village, Lubira Village, Buyego; 

Budumbulu Village, Mbaale Village, Nabisagwa 

Village   

 

 500 farmers from CPGs in the project area have 
been trained on storage and quality control. 

 
Tigania West 

 Focus group discussions on quality maintenance 
has been conducted in the following CV; 

Marega-200 farmers 
Kiriene – 138 farmers 
Amatu - 40 farmers 
Athwana-98 farmers 
Igarii – 120 farmers 
 

 Three different demonstrations were 
conducted at CV Level were 254 farmers were 
demonstrated on good farming practices, grain 
handling during post harvest management and 
store management 

 
Tharaka 

 48 {11 males & 37females}CPGs reps trained 
 2 MOA(2 males) officers in attendance 

 Trainings generated 
interest for more 
information from 
farmers on best storage 
farmers. 
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 Benefits accrued from collective action 
explored i.e.  discounts  

 Explored the causes, dangers and 
prevention of Aflotoxin in order to manage 
quality 

 Home based/traditional  storage embraced 
 22  {13 males and 9 females}Lead farmers 

trained 
 Issued trainers manuals together with other 

EAC grain standards materials 
 The mobilized CPGs to be clustered into CVs 

to enhance collective marketing 
 
Imenti South 

 Organized four trainings on post harvest and 
quality management. 

 Trained 458 farmers (137 men& 321 women) on 
collective marketing and effects of Mycotoxins 
on stored produce. 

 
Tigania East 
 200 Farmers in 1 commercial village i.e. Marega 

commercial village have been trained and 
implementing the skills learned through storing 
in a cocoon. 

Community technical 
farmers (COTEFs) capacity 
building 
 Conduct training 

workshops 

COTEFs 
attendance 

 
Jinja 
 91 COTEFS trained 

 
Tharaka 
 17 COTEFS trained spreading over 25 groups{4 

males & 13 females} in Tharaka South-Tunyai 
 Issued trainers manuals together with other EAC 

grain standards materials 
 Explored the causes, dangers and prevention of 

 The COTeFs have been 
instrumental in carrying 
out community 
mobilization and 
awareness and also 
offering technical 
support for farmers in 
the project sites 
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Aflotoxin in order to manage quality 
 CPGs to be clustered into CVs to enhance 

collective marketing 
 22 Lead farmers trained to disburse EAC maize 

standards to their respective groups 
 More than 60 EAC trainers manuals distributed 

to TOTs & COTEFs 
 

Tigania West 
 26 COTEFs were trained on EAC standards and 

CVM model. 
 
 
Imenti South 
 Trained 34 CoTEFs from the Mt Kenya region -

Disseminated 500 copies of EAC maize 
standards in Swahili to 346 farmers from Imenti 
south. 

 A video show has been shared with farmers 
during the CoTEFs training. 
 

Tigania East 
25 CoTEFS trained 

8. Grain traders workshops 
on grain standards, 
specification and handling 

 
 
 

 Organize and conduct 
workshops 

Number of 
traders 
attending 

FCI has organized several buyer - seller forums 
with farmers and traders in the commercial 
villages, this has enabled farmers and the traders 
to discuss various issues regarding the marketing of 
grain. 
 
 10 grain traders introduced to FCI and CVS 

project. The traders are to form a trader’s 
association and source their products from 
farmers groups. The traders will be engaged in 
buyer seller forum to negotiate on partnership 
terms with the commercial villages 

 More traders’ workshops 
are earmarked for the 
following quarter just 
before harvest to ensure 
linkages are established 
and strengthened. 
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9. Linking producers with 
buyers; 
Buyer seller forums  
 Organize and hold buyer 

seller business forums to  
 Negotiation on trade 

parameters between 
commercial village 
farmers and key 
identified buyers 

Key buyers 
identified and 
linked to 
commercial 
villages  

Several bulk buyers have been brought on 
board. 

Meru 
 Nkubu consolata Hospital 
 Meru multipurpose maize millers 
 Nkubu St Pius X Seminary  
 Mr Denis – Trader. 
 NCPB -Meru depot. 
 
Jinja 
 Several bulk buyers have been Identified for 

linkages to farmers 
o Mis. Apio Jamira    0718535110 
o Mis. Tushabe Eva   0752535346 
o Mukwaya Sande     0759631813 
o Mr Ahamada Sserunkuma  0782394019 
o Mr. Mutyaba Krish    0772437438 
o Mr. Yasi Ssegawa     0772537438 

 

 The traders have been 
linked to the farmers 
and discussions on 
partnerships on purchase 
of grains ongoing, 
although the last season 
crop failure has greatly 
affected the anticipated 
sales by farmers and 
traders. 

Link input suppliers with 
commercial village 
producers  
 Hold field day 
 Collective sourcing for 

inputs  

Number of input 
suppliers 

FCI has been continuously working with input 
suppliers to avail inputs to farmers. The input 
suppliers include: 
 

Meru 
 Osho Chemicals. 
 Mburugu Farmers Centre 
 Meru farmers centre. 
 NCPB 
 Farmers centre agro dealer have been linked to 

commercial village producers.  
 Farmchem Company has held demonstrations 

organized by FCI for farmers. 

 Farmers are working 
closely with the input 
suppliers to acquire farm 
inputs in bulk and cost 
effectively. 

 Bulk purchase discounts 
are being negotiated 

 The chemical companies 
have been able to 
deliver products to 
farmers thus saving the 
farmers time and money 
in sourcing. 
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 Organized farmers from two CVs (Maraa CV & 
Mitunguu CV) to buy the subsidised fertilizer 
from the government stores. 

Jinja 
 FCI has been continuously working with input 

suppliers to avail inputs to farmers. The input 
suppliers include: 

 Modern farmers supply shop. Mr Waiswa Sam  
Tel. 0782301406 

10. Grow awareness on 
storage infrastructures 
services provided by FCI 
and COMPETE and benefits 
of utilizing this 
infrastructures. 
 Courtesy calls [ MOA, 

Provincial 
administration/Counties, 
Local NGOs, Group reps] 

  Hold community forums 
/ barazas and focused 
village meetings 

 Number of 
attendants 

 Over 10000 Farmers in Meru and 1824 farmers 
in Jinja - Uganda, mobilised and are aware of 
the infrastructure and interventions provided 
by FCI & COMPETE 

 MOA and Provincial administration have been 
involved in all the meeting carried out with the 
farmers. 

 FCI participates in stakeholder fora in the 
district enabling the articulation of issues n the 
sector 

 
Tharaka 
 Visited Tharaka North District MOA offices on 

23rd march to create awareness of what FCI is 
doing especially on storage & market linkages-
met the deputy DAO 

 Informed the local administration of our 
involvement with cereal farmers 

 Have Partnered with RIDEP Kenya(NGO) to help 
reach out more farmers 
Group reps training meeting in Tunyai  (48 
farmers in attendance) to help disseminate 
information down to the groups 
 

Tigania West 
 Held a baraza at chiefs camp in Nchoro with an 

 Mobilization and 
recruitment of farmers 
into the project has 
continued and more 
farmers are joining the 
project. 
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attendance of 281 persons 
The community formed groups at village level 
and agreed to sell their grains together. 
 

Jinja 
 1824 farmers in Jinja - Uganda, mobilised and 

are aware of the infrastructure and 
interventions provided by FCI & COMPETE 

 MOA and Jinja district administration have 
been involved in all the meeting carried out 
with the farmers. 

 FCI participates in stakeholder fora in the 
district enabling the articulation of issues in 
the agriculture sector 
21 (Jinja) community barazas held for training 
and to create awareness. 
 

Imenti South 
 2350 Farmers mobilised in Imenti South and are 

aware of the infrastructure provided by FCI & 
COMPETE 

 Partnership with the MOA  Through the 
DAO(District Agricultural Officer) has continued 
in disseminating information and mobilizing 
farmers 

 
Tigania West 

 
 2900 Farmers mobilised and are aware of the 

infrastructure provided by FCI & COMPETE 
 Partnership with the MOA  Through the 

DAO(District Agricultural Officer) has continued 
in disseminating information and mobilizing 
farmers 
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11. Collection, bulking 
cleaning, sorting, drying, 
storage 
 Collective bulking, 

sorting and quality 
control 

 Increase sales 
  Increase grain 

collectively bulked and 
stored 

 Enhance record keeping  
 Training on village stores 

management  

Inventory 
records and 
grain banking 
passbooks  
 
Quantity of 
grain sold / 
stored   
 
Transactional 
documents ( 
invoices, 
receipts, 
delivery notes   

 Farmer group leaders have been trained on 
record keeping i.e. use of passbooks, keeping 
ledger books, 
Stock cards issued to farmers.  

 The subject activities are usually carried in the 
five storage sites. 

 Use of transitional documents has been 
demonstrated to farmers in Marega CV which is 
in preparation for bulking. 

 
Tigania West 
 19.8 Tons of maize has been Bulked by Mbeu 

CV. 
 
Imenti South 

 CPG leaders have been trained on record keeping i.e. 
use of passbooks and keeping ledger books. 

 Stock cards have been issued to farmers in 5 
commercial villages. 

 

 Communities are 
adopting the household 
storage and the 
transitional stores 
strategy. 

  

12. Build  M& E capacity 
  Training  on M&E 

M&E Tools 
List of 
attendants 

 10 project staff trained on use M&E tools, data 
capture and compilation 

 This has made data 
collection and 
compilation better and 
improved data quality. 

 
 

ANNEX 1: Capacity Building 
Program Name: Farmer Capacity Building 
 
Component Leader: Humphrey Malova 
 

EVENT NAME EVENT 

DATE 

GENDER 

DISAGREGATION 

ORGANISATION DISAGREGATION 

  MALE FEMALE TOTAL YOUTH PRIVATE PUBLIC DONOR/NGO’s 
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CV leaders 

Training 

15/2/2011 11 22 33 11  3 1 

Field Day 16/2/2011 11 76 87 34 1 10 4 

COTEFs 

Training 

23/2/2011 15 15 30 5 - 1 4 

Baraza 

(community 

meeting) 

25/2/2011 81 200 281 50 - 5 1 

Demonstrations 

On EAC Maize 

standards 

23/3/2011 

24/3/2011 

25/3/2011 

11 

25 

19 

53 

62 

67 

64 

87 

86 

11 

9 

13 

 64 

84 

86 

 

Traders 

workshop 

26/32011 4 9 13 5 1 9 3 

 
 
 
 
ANNEX 3: Capacity Building 
Program Name: Farmer Capacity Building 
Component Leader: Kimathi Mwirigi 
 

EVENT NAME EVENT 
DATE 

TARGETTED 
COMMUNITIES 

GENDER 
DISAGREGATION 

ORGANISATION DISAGREGATION 

EVENT DATE GROUP NAME MALE FEMALE TOTAL PRIVATE PUBLIC DONOR/NGO’s 

Stakeholder’s 
forum. 

14/2/11 Tigania East 
stakeholder’s 
forum. 

13 9 22 18 2 2 

Partnership 
building 

15/2/11 MOA 3 4 7  6 1 

FIELD DAY ON 
POST HARVEST 
MANAGEMENT 

17/2/2011 Igurune farmers 181 230 411 7 402 2 

TOT training 21/2/2011 Trainer Of Trainers 17 13 30 24 1 5 

COTEFS 24/2/2011 COTEFs training 18 15 34 30 1 3 
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training. 

Farmers 
training on 
Afflatoxin 

28/2/11 Nkachie 
Kithakanaro 

10 5 15 15 NIL 1 

GAP Trainings 30/2/2011 Igokine Farmers 12 18 30 29 nil 1 

Post harvest 
management 

07/03/2011 Mwegeki 
commercial village 

53 97 150 142 6 2 

Training on 
market access 

18/03/2011 Kiamurio destitute 
shg. 

9 16 25 24 Nil 
 

1 

Post harvest 
handling 
training 

 Nkachie 
Kithakanaro 

32 42 74 73 Nil 1 

GAP trainings 21/03/2011 Mitunguu CV 13 19 32 32 nil nil 

Post harvest 
handling 
Training. 

22/03/2011 Kiamurio cpg 20 31 51 50 Nil 1 

Demonstrations 
on use of 
modern 
technology in 
storage 

23/03/2011 Gaikiki CPG 19 23 42 41 Nil 1 

Demonstrations 
on use of 
proper farm 
inputs. 

30/03/2011 Rwanda shg 18 24 42 40 1 1 

 

 

ANNEX 4: Capacity Building 
Program Name: Farmer Capacity Building, Tharaka 
 
Component Leader: John Riungu 

EVENT 
NAME 

EVENT 
DATE 

TARGETTED 
COMMUNITIES 

GENDER 
DISAGREGATION 

ORGANISATION DISAGREGATION 
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   MALE FEMALE TOTAL PRIVATE PUBLIC DONOR/NGO’s 

COTEFs 
Training 

25/02/11 CPGS in Tunyai 3 14 17 17   

CPGs Reps 
Training 

12/03/11 CPGs in Tharaka 
South 

11 37 50 48 2  

Lead farmers 
Training 

23/03/11 CPGs in Tharaka 
North 

14 9 23 20 3  

 
ANNEX 4: Capacity Building 
Program Name: Farmer Capacity Building, Jinja 
 
Component Leader: Celestine Kassaga 

EVENT NAME EVENT DATE TARGETTED 
COMMUNITIES 

GENDER 
DISAGREGATION 

ORGANISATION DISAGREGATION 

Mobilization and 
recruitment 

12/2010 Butagaya MALE FEMALE TOTAL PRIVATE PUBLIC DONOR
/NGO’s 

Mobilization and 
recruitment 

12/2010 Butagaya 56 61 118 116 2  

Mobilization and 
recruitment 

12/2010 Busede 39 41 80 79 1  

Mobilization and 
recruitment 

12/2010 Buyengo 38 44 82 77 5  

Mobilization and 
recruitment 

1/2011 Butagaya 111 141 252 249 3  

Mobilization and 
recruitment 

1/2011 Busede 65 74 139 138 1  

Mobilization and 
recruitment 

1/2011 Buyego 51 73 124 120 4  

 Training on group 
formation and 
dynamics 

3/2011 Butagaya 108 93 201 196 7  

 Training on group 
formation and 
dynamics 

3/2011 Busede 88 77 165 163 2  
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Training on group 
formation and 
dynamics 

3/2011 Buyengo 64 60 124 123 1  

Barazas on 
community 
mobilization 

14/3/2011 Butagaya 33 25 58    

Barazas on 
community 
mobilization 

16/3/2011 Busede 36 46 82 1 81  

 Baraza for 
community 
mobilization 

24/3/2011 Busede 42 27 69 8 61  

COTEFs Training 10/3/2011 Buyengo 20 10 30 30   

COTEFs Training 11/3/2011 Butagaya 24 6 32 29 3  

COTEFs Training 12/3/2011 Busede 21 10 31 28 3  

 

  
TOT training in Jinja COTEFs training in Buyengo 


